Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 18th February 2025 at 6pm


	Present:   
  
	In Attendance: Staff 

	Frank Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  

	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Paton, Corporate Services Officer (Minutes)  
B Anderson, Finance Officer 

	C Boyle, Committee Member
	

	A Wood, Committee Member 
	

	
	



The Meeting is Quorate


1.	Welcome, Apologies and Declaration of Interest
	The Chair welcomed everyone to the meeting.  
A Scott, Vice Chair declared an interest under item 19 – GWSF affiliation as he is a board member of GWSF.  
2.	Minutes of the Previous Meeting 
a) Adoption of Minutes of Meeting held on Tuesday 21st January 2025 
The minutes of the 21st of January 2025 were noted as a true record of the meeting. 
The minutes were proposed by A Scott and Seconded by C McKinlay.
b)  Matters Arising from Minute Tuesday 21st January 2025 
There were no matters arising.  
3.	Actions from Previous Meeting Report
The Committee noted the actions from previous meeting report and the associated timescales and progress. 
4.	Membership 
a)  Applications for Membership
None. 
5.	Use of Seal
	None. 
6.	Notifiable Events
The Chair noted under this item that he had a meeting with Reidvale Housing Association to discuss the options to extend the Director’s secondment.  This could possibly extend the Director’s secondment for the whole 2025-2026 financial year.  
The Committee discussed the proposal in principle and discussed the opportunity to offer it for one year.  This would give us more surety in planning for the whole year but to ensure that all parties are happy with the arrangement, the Committee have suggested to keep monitoring the secondment and in October 2025 review the interim arrangement before accepting the 6 months.  This gives both RHA and MPHA and the Director the security of ensuing that during the years extension.  
A committee member asked about pensions.  The Chair noted that all costs were being met by RHA and no financial impact should be felt by MPHA.  This is part of the conditions of the secondment, that no adverse impact will be felt by MPHA service users whilst helping another RSL.  
After discussion, the committee agreed unanimously in principle the 1 year extension of the secondment of the Director to Reidvale Housing Association with a 6 month break clause for both parties.   RHA has still to make a formal approach to the Association with their intentions.  
7.	Committee Digest & Training Schedule 
a) Discussion about committee training 
The committee agreed that the SHARE e-learning platform was the best way for the committee to progress their training needs going forward.  The Corporate Services Officer reminded committee that their training was part of the overall assurance process.  
8.	Succession Planning – New guidance from SFHA 
The Committee discussed the new guidance from SFHA for governing body members.  They agreed that the subject needs special attention and that a meeting should be arranged to discuss succession planning more.  
The Corporate Services Officer will send a poll to organise a meeting to look at succession planning.  
	
9 	a)	Recruitment Equalities Report – Maintenance Assistant
The Committee noted the report from the Corporate Services Officer on the equalities data for the recent recruitment of the maintenance assistant.  
b)	FOI and EISR monitoring report 
The Committee noted the report from the Corporate Services Officer on the Freedom of Information and the Environmental Information Regulations Scotland requests this year to date.  
10.	Management Accounts Quarter 3 
	The Finance Officer reported on the Q3 management accounts.  
As of 31 December 2024, the projected budget for total comprehensive income was £208.1k, but the actual figure achieved was £253.7k, resulting in a positive variance of £45.6k. This variance arises from various over- and under-expenditures.
Key points include a £804 positive variance in Net Rent & Service Charges due to lower void losses, while Stage 3 HAG experienced a negative variance of £6k from reduced grant funding. One Off Charges saw a significant positive variance of £83.8k, primarily from income for Director Agency Services and a £5k grant from Cash4Kids. Management Expenses reported a positive variance of £5.5k, although there was an overspend in staff remuneration due to additional hours worked during a secondment
Reactive Maintenance showed a positive variance of £35.4k due to lower-than-expected repair costs, while Cyclical Maintenance and Major Repairs faced negative variances, indicating potential permanent overspends. Service Costs also reflected a negative variance of £35.2k from increased maintenance expenses.
Current assets included a £30k rise in debtors linked to the secondment, with a cash balance of £1.71M, forecasted to slightly decline to £1.678M by 31 March 2025 and further to £1.638M by December 2025.
Current liabilities decreased by £35.4k, and loan repayments have reduced long-term liabilities significantly. Equity rose by £253.7k due solely to the increase in total comprehensive income.
The Finance Officer reported that the Association remains compliant with its financial loan covenants and maintains a stable financial position, although there is an anticipated net cash outflow in the coming year. Key risks include overhead and maintenance costs, higher loan interest payments, and difficulties in recovering tenant arrears. The focus will be on maintaining budgetary control while pursuing efficiencies and value for money.
The Committee noted the Q3 management accounts and also noted that the final budget will be brought to the next management meeting. 
11.	Management Admin fees – Report 
The management committee noted the report from the Finance Agent and presented by the Acting Director, who was able to explain the management admin fees.  The Committee noted that the management admin fees were in line with peers.  
12.	Debt write-off Report 
The Committee discussed the debt write-off report.  There were two particular anonymised cases that the Committee discussed, and they agreed that on balance it was best to write off the debts mainly due to the time scales that the debt had occurred.  
[bookmark: _Hlk190165950]The Committee agreed to the writing off of the Bad Debt for the year 2024/25 totalling £2,439.41.

13.	Minutes of the Services Sub Committee on February 4th 2025at 6pm  
The Committee approved the recommendations from the sub-committee meeting on the 4th of February 2025. 
It was agreed to:
· charge £30 to bulk uplift for owners as part of their factoring
· ask residents to indicate their views on bin sheds and railings for Moore street 
· committee approved the £5040 spend on investigating controlled entry issues.  
14.	Procurement Policy - Cover Report & Procurement Policy 
The committee approved the changes to the procurement policy which was prepared by the Asset Compliance Officer and presented by the Acting Director.  The committee asked for a change to one of the sections asking for it to be explicit in the policy that all decisions between meetings will be brought back to management committee at the next meeting.  The committee approved the policy with the caveat above being added.  

15.	Director’s Report 
Maintenance Framework – the committee noted the Acting Director used his delegated authority to ensure that the Association was able to secure the services of an aerial and controlled entry supplier. 
Mortgage to rent property – this should be finalised before the end of the financial year.  
Staffing – temporary housing assistant has returned to the agency since no longer need for sickness cover. The maintenance gap will be filled by the 3rd of March when the new maintenance assistant will be employed.  
Secondment planning – The Acting Director said that he’d bring a report to the next months management committee discussing the work plan for any extension and a review of the last 6 months work plan.  
16.	Tenant Participation 
The committee noted the report from the Corporate Services Officer on the progress of the tenant participation and engagement work we are carrying out.  The committee noted the results of the tenant participation survey and the next steps planned.  

B Johnston, Committee Member left the meeting 

17.	Nationwide Mandate – Signatories 
The committee unanimously approved that committee members Frank Sheeran, Andrew Scott, Caroline McKinlay, and Brian Johnston, along with staff members Julie Smillie and Scott Rae, be designated as signatories for the Nationwide Building Society account. Additionally, the committee agreed on the purpose and limit associated with this authorisation. 
The signatories form will be returned to the bank on headed paper.  
18.	Scottish Housing Network – Affiliation Request Report
a) SHN Prospectus 
The Corporate Services Officer reported on the Scotland’s housing network benefits and costs to the Association. 
The committee approved for MPHA to affiliate to Scotland’s Housing Network for 2025-2026.  
19.	Glasgow West of Scotland Forum – Affiliation 
	The Committee noted the Vice Chair’s declaration of interest. 
The committee discussed the work of the GWSF and approved the affiliation for  2025-2026 	
20.	Delegates Reports 
a) Glasgow West of Scotland Forum
The Vice Chair was unable to attend the last meeting of GWSF.  
b) Meat Market Regeneration CIC 
Slowed progress on the site but the Chair reported that he was hopeful that progress would be made soon.  
c) Safe Injection Site – Thistle Centre  
The Chair noted that the media interest was still around the Thistle centre but no signs that there has been a negative impact locally.  Theres been a good footfall from service users.   
21.	AOCB
	There were no other business
22.	Date and Time of Next Meeting –  Tuesday 18th  March 2025 6pm   


