Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 26th November 2024, 6pm

	Present:   
  
	In Attendance: Staff 

	Frank Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  

	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Paton, Corporate Services Officer (Minutes)  

	C Peacock, Committee Member
	B Anderson, Finance Officer

	
	

	The Meeting is Quorate 
	



1.	Welcome, Apologies and Declaration of Interest	
	Apologies were received from B Johnson, C Boyle, A Wood. 
Declarations of Interest were declared by all staff and committee present when discussing the Christmas discretionary spend for celebrations.  
2.	Minutes of the Previous Meeting 
a) Adoption of Minutes of Meeting held on Tuesday 15th October 2024 
The minutes of the 15th October 2024 were noted as a true record and proposed by C McKinlay and seconded by M O’Donnell. 
b)  Matters Arising from Minute Tuesday 15th October 2024	
The Acting Director noted that we hadn’t heard back from the Scottish Government regarding the buy back property.  
Chair and Acting Director are working with Mentor our HR provider and FMD our finance agents to resolve the VAT issue around the Director’s secondment.  
3.	Actions from Previous Meeting Report
	The Committee noted the actions in the report and progress against it.  
4.	Membership 
	None 
	

5.	Use of Seal	
None 			
6.	Notifiable Event	
No current open notifiable events. SHR has been notified of the Director’s 6 month extension of the secondment.  
7.	Committee Digest & Training Schedule 
The Committee noted the committee digest. The Corporate Services Officer reminded committee that they have SHARE E-Learning training to complete.	
8.	Committee Annual Review – Report 
The Chair led discussions on the content of the report received from the Governance Consultant who led the one-to-one committee reviews.  He noted that committee has said that the Association was mostly business as usual, even with the Director’s currently on secondment. The committee also noted  that information provided to them by staff provided them with enough information to scrutinise information and recommendations made by staff.  
REDACTED DUE TO PERSONAL DATA ABOUT COMMITTEE
Committee noted the Annual review Action Plan and the Corporate Services Officer will bring it back to committee bi-annually with progress made against the actions in the review action list.  
			

9.	Management Accounts Quarter 2 
The Finance Officer went over the narrative report for Quarter 2. The overall financial position in the Statement of Comprehensive Income (SOCI) Report showed that the budgeted total comprehensive income for the period ending September 30 2024 was £138.7k; the actual result achieved was £189.5k, resulting in a positive variance of £50.8k.
The Key Variances for this include:
· Rent & Service Charges: £841 positive variance due to lower void losses.
· Stage 3 HAG: £1.5k negative variance from handrail expenditures.
· One-Off Charges: £51.2k positive variance from income related to Director Agency Services.
· Management Expenses: £14.1k positive variance, mainly due to underspending in postage, publications, and training.
· Reactive Maintenance: £24k positive variance, as repairs were less than anticipated.
· Cyclical Maintenance: £15.96k negative variance from timing of planned work.
· Major Repairs: £38k negative variance from door replacements, which is mostly timing-related.
The Finance Officer explained the Statement of Financial Position (SOFP). This included the Capital Expenditure which saw £68.4k spent against a £318.8k budget, with major costs occurring in kitchen and bathroom renovation works.
Our Current Assets Increased by £121.9k, with cash balances at £1.619M, forecasting to be a decrease to £1.354M by September 2025. The Association’s equity Increased by £189.5k owing to comprehensive income. In terms of loan management our Loan repayments have reduced balances, and covenants are being met.
The Finance Officer commented that our Key Performance Indicators (KPIs) Management costs per unit and reactive costs per unit are below budget, while cyclical and planned costs are above due to referenced projects.
To conclude the Finance Officer noted that the financial position remains stable, but cash flow is projected to decrease over the next 12 months. Risks include rising maintenance costs and higher loan interest. The focus will be on budgetary control and efficiency savings over the coming months.
The Committee noted the Q2 Management Accounts.  
10.	Rent Consultation Report & GWSF Appendix
The Corporate Services Officer presented the report and the PowerPoint presentation.  After discussion the committee decided to consult with tenants on a 4.3% rent increase for 2025-26.  This is due to the CPI figures from October which is 2.3% plus 2% as per the financial modelling within the business plan. 
The Committee agreed to consult with our tenants on 4.3% rent increase and the Corporate Service Officer will collate and present the responses for the January management committee meeting for committee deliberation.  

11.	Minutes of the Services Sub Committee on November 11th  2024 at 6pm 
The committee noted the services sub committee minutes.  They will be approved at the next services sub committee meeting.  
12.	Equalities, Diversity and Inclusion Strategy 
The Corporate Services Officer presented the new equalities, diversity and inclusion policy.  This was updated and takes into account more recent legislation and good practice.  The Committee noted that the action plan will be developed for the strategy once staff are consulted on the elements relating to them and their views.    
Management Committee approved the Equalities, Diversity and Inclusion Strategy.  This strategy will be reviewed 3 yearly or if legislation changes significantly and needs to be updated.  

13.	Lone Workers Policy 	
The management committee discussed and approved the updated lone workers policy.	
Committee discussed the importance that staff are aware of this policy, training is given and support provided. It was confirmed that Staff will be given a refresher on the contents of the policy and training will be made available to those frontline workers as well as risk assessments carried out.  
14.	Director’s Report 
The Acting Director reported on the temporary member of staff who has been employed to cover housing management team absence.  They will primarily be focusing on estate management.  
The Acting Director noted that the secondment is going well with the Director at RHA and confirmed that the arrangements made last month with back filling our staff team is going well and has been implemented operationally.  
Director’s secondment - The issue regarding potentially incurring VAT because of threshold issues has been resolved by the Director becoming a joint employee of both RSL’s meaning services are no longer being supplied by MPHA. 
The Association has applied of cash for kids funding.  This will not be the full number of children we have resident , which is 146.  The funding will need to be distributed by Christmas to meet the funding criteria.  The committee noted that further discussions will come once funding is confirmed, requiring a decision between meetings.  
The pensioners Drakemire Christmas party will take place on the 11th December 2024 with the Association paying for the catering supplies as usual and staff will prepare food and entertainment has been booked.  
The Committee agreed to the Christmas discretionary spend for celebrations for staff and committee of £35 per head as per the Entitlements Payments and Benefits Policy.    The Corporate Services Officer will speak to B Johnson who has in previous years taken on the task of organising the committee social event.  

15.	Committee Calendar  - Draft for 2025 	
	Committee approved the committee meeting schedule for 2025.  
16.	Delegates Reports 
a)	Glasgow West of Scotland Forum
The Vice Chair noted that GWSF were promoting PATH apprenticeships.  The Corporate Services officer confirmed that GWSF had forwarded us information about the apprenticeships.  
b)	Meat Market Regeneration CIC 
The Chair confirmed that the Meat Market Regeneration Community Interest company would be ready to break ground in January. 
c)	Safe Injection Site – Hunter Street 		
The Chair noted that the latest information is that the room will opened around early December.  
17.	AOCB	
	None 
18.	Date and Time of Next Meeting – 
Tuesday 21st  January 2025, 6pm  
			
19.		Meeting Close	19.24pm 


