Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 21 January 2025 6pm 


	Present:   
  
	In Attendance: Staff 

	Frank Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  

	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Paton, Corporate Services Officer (Minutes)  

	C Boyle, Committee Member
	J Mallon, Senior Housing Officer 

	A Wood, Committee Member 
	

	The Meeting is Quorate 
	Finance Agent, FMD



1. Welcome, Apologies and Declaration of Interest
Apologies were received from B Johnson, A Scott.  
2.   Minutes of the Previous Meeting 
a)   Adoption of Minutes of Meeting held on Tuesday 26th November 2024.
The minutes of the 26th November 2024 were noted as a true record and proposed by C McKinlay and seconded by M O’Donnell. 
b)  Matters Arising from Minute Tuesday 26th November 2024.  
Committee night out – The Corporate Services Officer (CSO) noted that B Johnson has said he’d be happy to organise the night out again.  He will organise this with help from the CSO primarily via the committee whatsapp group. 
3. Actions from Previous Meeting Report
The Committee noted the actions in the report and progress against it.  
4. Membership - Applications for Membership
None. 
5. Use of Seal
None. 
6. Notifiable Event
None. 

7. Committee Digest 
The CSO reminded Committee of the E-learning platform and if anyone needs help to let her know.  The Committee noted the information from the Scottish Housing Regulator. 
8. Business Plan 
a) Business Plan Year 1 report & plan 
The CSO and Interim Director presented the Year 1 Business Plan report and action plan.  The CSO explained that the business plan and the priorities set at the committee away day would be monitored by senior staff. 
Committee agreed the actions in the Year 1 business plan action plan and agreed to monitor progress against this action plan quarterly.  
The Chair noted that Tenant participation was of upmost importance this year.  The CSO agreed to bring a report to management committee next month and keep it as a recurring item on the management committee agenda throughout the year.  
9. Risk Management 
a)	Scottish Housing Regulator – 
Risk Focus Report  2025
The management committee noted the priorities that the SHR will be focusing on in 2025.  
b)	Risk Register – For Monitoring 
The committee noted the risk register for monitoring which is compiled by senior staff quarterly.  
10.	Committee Annual Review 
a)	In Person Meetings – Committee to Discuss
The management committee discussed the annual review suggestion that more in person meetings would bring a better committee dynamic.  The committee discussed the pros and cons of in person meetings and agreed that the flexibility of the status quo of having hybrid meetings was the optimum governance set up.  However, there was consensus that committee should make attempts to attend three meetings a year if possible.  
11. Rent Consultation Results 
The CSO presented the results of the tenant rent consultation.  There were 122 responses (31% of our tenants responded which was up from last year from 25%.  
The CSO explained the results and that 72% of respondents said they agreed with the rise and that 70% thought it was affordable.  The Committee heard that the respondents believed the committee should focus on keeping rents down 47% as compared with 32% saying the Association should be focusing on improvements.  The Committee noted the CSO presenting the follow up actions to ensure that tenants are supported financially and any repairs etc that were mentioned in the comments will be addressed.  
The committee discussed the results of the tenant consultation and agreed to increase the rent in April by 4.3%.  
12.   Draft Budget 2025-2026 
a)	Narrative Report & Draft Budget 2025-2026 
The finance agent presented the draft budget for 2025/26 to the Management Committee for comment and review before the final budget is presented for approval in Feb/Mar 25. The budget was based on a range of assumptions as highlighted in the paper (distributed in advance of the meeting). 
During the presentation the finance agent highlighted the following:
· 25/26 Budgeted surplus is expected to be £321.3k which is lower than the surplus
forecasted in the recent May 24’s Business Plan projections.
· The reduction in the surplus is mainly due to higher Overheads, Maintenance and Insurance costs.
· The main outstanding information yet to be received is the insurance renewal quote for 25/26 and the annual salary increase which are both normally received in February or March.
· The Budget assumes Director Agency Services to Reidvale naturally expires in April 2025 however a scenario budget was run assuming services are extended for another year over 25/26. Cash improved by £69k and the surplus increased to £390k.
· Rental & Factoring income has largely increased by 4.3% being the annual rent increase % being consulted on with tenants.
· Stage 3 income : Assumed at £22k. GCC have reduced this budget in recent years which might mean the Association curtailing medical adaptations works.
Staff Costs : Increased by 3.3% (being 2.3% Oct 23 CPI plus a 1% estimated markup).  Staff Headcount remains at 11 (9.9 FTE).
Office overheads : Zero based budgeting applied and inflation added
· Reactive Maintenance : Increased to £388k from a 24/25 budget of £376k
· Cyclical Maintenance : Increased significantly to £320.k as it includes the 5 yearly electrical testing costs and one-off tank isolation costs.
· Component additions : £223.9k budget and includes £10k for preliminary consultancy costs for the conversion works at Drakemire.
· Other Fixed Assets : £2k for 3 laptops & £60k for the rescheduled office refurbishment
· Cash Balance : A slight increase of £18k cash per the cashflow. Cash outflows between April 25 and August 25 are higher than inflows due to timing of certain expenditures like the annual insurance renewal premiums.
· KPIs : Certain cost control metrics are higher than 23/24 Peer & National median. In particular, the Chair asked that the “Management Admin Costs per Unit” metric result be reviewed and reported back to the Management Committee.
The Management Committee after considering the budget had no recommendations at present and noted that the final budget will be presented in either February or March 2025.
The Committee asked the interim director to investigate the higher than peer average in management admin and bring it back to the next management committee.  
13.	NBS Report – 1 year deposit report 
The finance agent discussed the 1 Year Fixed Term Deposit with NBS, set for maturing on the 30 January 2025. It was noted that the initial capital investment of £75,000 would generate approximately £3,000 in cumulative interest by the maturity date.
The Committee discussed whether to reinvest the total funds (capital plus interest) for another fixed term of 1 year or to withdraw the sum. The committee decided to reinvest  in sum in NBS for another year.  
14.	Next Services Sub Committee is February 4th 2025 6pm 
The Committee noted the next services sub-committee meeting date and time. 
15.	Staff Code of Conduct Policy 
The committee approved the new code of conduct for staff that has been renewed by SFHA following consultation with the housing sector.   The CSO will ensure all staff sign it.  
16.	Director’s Report 
Report: Decisions Between Meetings
Cash for Kids Funding Allocation (Email: 10 December 2024)
Cash for Kids awarded the association £5,000 for the current funding period, a reduced amount compared to previous years. This funding allows for £50.00 per child for up to 100 children under the age of 18. However, there are 143 eligible children in total. As a result, the office bearers have agreed to allow the Association to top up the funding, ensuring that all 143 children receive £50.00 each. This decision meant a cost of £1,971.25, which will be covered by the Association's funds.
Staffing Updates
Maintenance Assistant Post: The temporary Maintenance Assistant role is set to conclude on 31 January 2025. Recruitment for a permanent replacement has already begun, with the vacancy being advertised through EVH (Employers in Voluntary Housing). The aim is to finalise interviews and appoint a suitable candidate to start by early March 2025.
Housing Assistant Backfill Extension: In order to maintain day-to-day operations in the Maintenance section,  the contract for agency staff currently covering the Housing Assistant position will be extended temporarily.
Cash for Kids Funding Distribution
Confirmation has been received that all Cash for Kids funds, amounting to £50 per child, were successfully distributed before the office closure in December 2024. This ensured that families received the necessary support in time for Christmas.
Mortgage to Rent Buy-Back Scheme Progress Update
Documents have been submitted to the Scottish Government regarding the buy-back initiative, following the committee decision in October 2024 Management Meeting to go ahead with the purchase. Solicitors have been instructed, and the association awaits confirmation of contract exchange dates.
17.	Eviction Report 
The Senior Housing Officer (SHO) sought permission go ahead with an eviction. The committee discussed the anonymised case and confirmed with the Senior Housing Officer if there was social work involvement, no language barriers and that the section 11 process was followed.  The SHO confirmed that all avenues had been exhausted before decree was sought for this case.  The SHO noted that the tenants had stopped engaging, there was £4000 in arrears with the Association and he was sure that the property had been abandoned.  
The Committee were assured that the Association had carried out all due diligence in ensuring that the tenants were supported to sustain their tenancy and approved the request to carry out the eviction.  
18.	Delegates Reports 
a)	Glasgow West of Scotland Forum
The Vice Chair noted that the next GWSF meeting will be held in a few weeks and will report back then.  

b)	Meat Market Regeneration CIC 
No new developments to report. 
c)	Safe Injection Site – Hunter Street 
The Thistle centre was open a few weeks ago and has been reported in the news.  Statistics will be available after a few months to show how well its being used.  The police have a greater presence in the area to support local people who are concerned about the facility but it’s being well received so far.  The Chair asked the CSO to keep the Thistle centre on the agenda going forward as it’s still important to monitor the impact.  
19.	AOCB
None 
20. Date and Time of Next Meeting – 
Tuesday 18th February 2025, 6pm 


Meeting closed at 19.38pm 



Signed………………………………..

Date………………………………….




