Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 15th April 2025  at 6pm


	Present:   
  
	In Attendance: Staff 

	F Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  


	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Paton, Corporate Services Officer (Minutes)  
J Mallon, Senior Housing Officer 


	C Boyle, Committee Member
	

	A Wood, Committee Member 
	

	M Johnston, Committee Member 
	Finance Agent, FMD

	C Peacock, Committee Member
	



The Meeting is Quorate


1. Welcome, Apologies and Declaration of Interest
Apologies were received from C McKinlay, committee member.  The Chair Sheeran welcomed everyone to the meeting.  
The Chair declared an interest regarding the eviction update under AOCB. 

2. Minutes of the Previous Meeting 
a. Adoption of Minutes of Meeting held on Tuesday 18th March 2025 
The minutes of the 18th March 2025 were noted as a true record of the meeting. 
The minutes were proposed by A Scott  and Seconded by A Gillespie. 

b. Matters Arising from Minute Tuesday 18th March 2025  
There were no matters arising.  

3. Actions from Previous Meeting Report
The Committee noted the actions that are complete and ongoing within the report.  

4. Membership 
No Applications for membership.  
5. Use of Seal
None. 


6. Notifiable Events 
The chair confirmed that a notifiable event was logged with the Scottish housing regulator regarding the Director’s secondment detailing the extension of her contract with Reidvale HA for a further 12 months.   The proposal and workplan also went to them as evidence of continued effective management of MPHA whilst the Director is on secondment.   
7.	Committee Digest & Committee Training  
a)	GWSF Update 
Committee noted the GWSF update.  
8.	Succession Planning 
a)	Notes from 25th March 2025 meeting
The Committee noted the SWOT analysis and the notes from the meeting discussing succession planning and the Chair encouraged everyone to add anything to the list that wasn’t able to attend. Those in attendance noted it was a good reflective meeting and more would come regarding discussing succession planning.  L Ewart has been commissioned to do a skills assessment of the committee which will help shape our succession planning process.  
9.	Monitoring Reports 
a)	Staff Hybrid Working Report – 2025 
The Committee noted the Corporate Services Officer’s report and noted the staff response to the survey regarding hybrid work satisfaction levels. 
10.	Director Secondment proposal and work plan 
The Chair will contact RHA to firm up the written documentation of the extended secondment for our file.    
11.	Final Budget 2025-2026 (Updated to include new insurance figures) 
The Association’s Finance Agent (FA) presented changes made to the 25/26 budget which was recently approved in March 2025.
The budget has been revised mainly with £20k reactive repairs savings and £21.9k insurance savings (brought about by the new final insurance quote which was received in April). 
The final revised 25/26 budgeted surplus has now increased by £41.9k to £357,769.
Changes to the 25/26 Budget accounts template are marked in red for ease of reference.
Due to the higher surplus there is improved headroom in the Interest Rate Covenant, lower maintenance admin costs per unit KPI and lower reactive repairs per unit costs KPI as compared to the March 25 paper.
12.	Five Year Financial Projections 
The Association’s Finance Agent (FA) presented the 5 year financial projection position to the Management Committee (MC). The FA reminded the MC that the Association must provide 5-year budget projections to the SHR annually, with a deadline this year of 31st May 2025.
The FA explained that it is valuable information for the SHR as it helps them monitor each RSL finances  and as a sector when they consolidate all the returns.
The FA explained the contents of the financial projections including the statements of financial position, comprehensive income, and cashflow, along with the various assumptions on costs, inflation, and rental income increases. Key financial ratios are used for analysis under categories like Financial Capacity, Efficiency, and Profitability are similar to that of our Budgets and Management Accounts.
The projections start are extracted from the recent updated 30 Year Model with year 1 matching the revised 25/26 Budget. The MC heard about the various assumptions used to project 5 years ahead such as inflation rates, rent increases, bad debt provisions, grants, staffing costs, pension contributions, and maintenance expenses. It was noted they currently still exclude EESH2/NCZ transition costs. The projections show annual surpluses averaging £334.6k and cash balances averaging £1.89m. Loan debt balances decrease by 43% to £1.15M. 
Negative sensitivity tests/”what if scenarios” ran on the projections indicate the Association's resilience to withstand a series of adverse scenarios. The only scenario returning an unstainable cash outturn at Year 5 was sensitivity 15 ( EESH2/NCZ) and this suggests a mix of additional grants/loans would be required for a large scale programme.
The Chair queried how well the Association was positioned in the current economic climate. The FA advised there are a lot of unknowns ahead in the wider macro environment such as the recent market volatility induced by trade tariff wars but that firstly some buffers are included in the base projections to handle potential challenges such as in arrears, bad debts, and interest rates and secondly, the negative scenarios highlight a degree of resilience to adverse scenarios.
AW asked if it is likely the 2032 implementation deadline of EESH2 would be extended. It was discussed and noted that there has been a delay in finalisation of the legislation/guidance therefore there is good argument that the Scottish Government may decide to push the deadline back. The FA left the meeting.  
The Committee approved the FYFP to be submitted to the SHR.  The Finance Agent will do this by the 31st May 2025 deadline.  
13.Next Services Sub Committee on 6th May 2025  
The Committee noted the date for the next services sub committee meeting.  
14.	Hybrid Working Policy 
The Corporate Services Officer reported on the updated Hybrid Working Policy .  She noted that the policy is being revised after it was introduced after the pandemic and the policy has been revised to meet our current hybrid work practices.    
The Committee approved the Hybrid Working Policy for 3 years or until legislation or good practice requires a review.   
15.	Director’s Report 
The Acting Director reported that the new Maintenance Assistant was finding their feet and we are happy with how she has settled into MPHA.  The Acting Director noted that staff were in the process of doing staff appraisals and he was working with Mentor (our HR provider) to include more inclusive appraisal approaches to staff well-being.  
The annual return on the charter, which is submitted by the end of May is being progressed and will be presented to the committee next month.  The statistical information coming through so far looks promising.  

16.	Tenant Participation – Monthly Update Report  
The Corporate Services Officer reported that a meeting was arranged with tenants on the 29th April 2025 at 11am – 1pm at the parkhead school house to discuss tenant participation.  
17.	Procurement report 
a)	Procurement Report – Financial Services 
The  Acting Director noted that the Financial Services contract runs out on the 30th April 2025.  The Asset Compliance Officer said that the tender had been posted late by the procurement consultant but that the closing date was 22nd April 2025.  The Acting Director will keep committee up to date on the outcome of the tender.   
b)	Howden tender report
The acting director noted that the last couple of years in the insurance market had not been a competitive market as some insurance companies had withdrew from the market however  this year we received a  better deal from Aviva than was presented to committee last month and this means that insurance will be lower for the association this financial year.
The acting director said that the asset compliance officer will now be working on procuring phones Internet and mobile pacakges for the office as part of our tendering programme.
18.	Affiliation 
a)	SHARE 
The corporate services and compliance officer reported on the SHARE affiliation for 2025/26 options. After discussion the committee agreed to retain the individual memberships which retains the share e-learning platform for each management committee.
The corporate services and compliance officer will renew the share affiliation for 2025/26. 
19.	Delegates Reports 
a)	Glasgow West of Scotland Forum
The Vice Chair said that he would be standing down from the GWSF due to personal reasons in May.  The AGM papers for GWSF would be circulated to all committee.  The Chair asked if anyone would be interested in getting more involved in Glasgow West of Scotland forum please put your name forward.  
b)	Meat Market Regeneration CIC 
The Chair reported on the meat market regeneration and said that there was good progress being made. There was work being done with the Scottish padel tennis association. The vice chair asked about the provision of community gardens within the development and the Chair responded that concessions for a community garden, shops,  reuse/ recycle area and creating spaces would be part of the overall developments.  Committee agreed that allotments would be a great addition to the local area.
c)	Safe Injection Site – Thistle Centre  
The Chair updated committee that this project was going well there hadn't been a influx of extra activity in the area and there Continue to be used by significant amount of users some said 50 to 60 people a day so the statistics are showing good results overall. 


20.	AOCB
	CONFIDENTIAL ITEM 
The Chair handed over to the Vice Chair to preside over this item.  
REDACTED DUE TO EVICITION INFORMATION 
The committee noted the eviction process will begin soon for the above case and have been informed of the eviction action as per our Anti-Social Behaviour Policy.  
There are no other AOCB items.
The Vice chair handed over to the Chair.  
21.	Date and Time of Next Meeting – 
Tuesday 20th May 2025 6pm    
22.	Meeting Closed 19.20pm 
