Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 20th May 2025 at 6pm


	Present:   
  
	In Attendance: Staff 

	F Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  


	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Paton, Corporate Services Officer (Minutes)  


	C Boyle, Committee Member
	

	C McKinlay, Committee Member 
	

	M Johnston, Committee Member 
	Finance Agent, FMD

	C Peacock, Committee Member
	



The Meeting is Quorate 


1. Welcome, Apologies and Declaration of Interest
Apologies were received from A Wood, Committee Member and B Johnson, Committee member.  
The Chair Sheeran welcomed everyone to the meeting.  
2. Minutes of the Previous Meeting 
a. Adoption of Minutes of Meeting held on Tuesday 15h April 2025 
The minutes of the 15th April 2025 were noted as a true record of the meeting. 
The minutes were proposed by N Thumath and Seconded by M O’Donnell.  

b. Matters Arising from Minute Tuesday 15th April 2025
There were no matters arising.  

3. Actions from Previous Meeting Report
The action list and timescales from Previous Meeting were noted.  
The Chair noted that we were still awaiting paperwork from Reidvale HA regarding the Director’s secondment extension.  The SHR notifiable event was in place and is currently ‘open’ status on the portal.  The SHR had asked for more details regarding the work plan.  The Corporate Services Officer will assist the Chair with preparing that information.  

4.	Membership 
	None 	
5.	Use of Seal	
The Director reported that one had come in today regarding an exclusive occupancy agreement for Gallowgate, Glasgow.  The committee noted the use of seal and the Corporate Services Officer will record this in the Use of Seal Register  
6.	Notifiable Events 	
As previously noted the NE for the Directors secondment was open and Scottish housing regulator had asked for more information. 
7.	Committee Digest & Committee Training  
The management committee noted the committee digest. Corporate services officer reported that the staff and committee away day will be organised for the 9th of August at Drakemire common room.  More details will follow. 
The corporate services officer noted that there were two committee appraisals outstanding and that there was a survey out to support our governance consultant in creating a committee skills analysis for us. She asked that committee complete this asap and she would re-circulated it.    
a)	SFHA – PVG Scheme Update
The Committee noted the SFHA guidance and noted that the only staff member that will need at PVG will be the warden at Drakemire. The corporate services officer will ensure compliance.  
b)	GWSF – Housing Bill brief 	
The management committee noted the GWSF report on the new proposed housing bill. They also noted the amendments that were proposed and the GWSF's response to it. 
8.	Annual Return on the Charter (ARC)
a)	Report 
The Acting Director presented the annual return on the charter, and showed committee the last 4 years returns compared to this year's response.  The Acting Director noted that we get many of the figures from our housing software Homemaster reports.  A Committee member asked about adaptations and the cut from last year’s spend.  The Acting Director noted that the money that is given to the association is from GCC that we ask for based on all occupational therapy referrals. In previous years we have been able to go back during the year to ask for more money to be drawn down. The committee noted that the SHQS figure came from the most recent stock condition survey and we used an external contractor for that.  Furthermore, the Director has been taken out of staff figures this year because we assume that, due to the secondment she will be included in Reidville HAs submission to the Regulator.  
b)	ARC return 2024-2025 
The committee approved the ARC return to be submitted to the Scottish housing regulator by the submission date.
c)	ARC Stock return
The committee noted the contents of the arc stock to turn and approved the retardant to be submitted to the Scottish housing regulator by the submission date. 	

9.	Scottish Housing Regulator (SHR) – Loan Portfolio Summary Return 
The FA gave an overview of the loan portfolio. The Association currently holds loans amounting to £1.659 million with Nationwide Building Society and the Energy Savings Trust as of March 31, 2025. Approximately 65% of the total debt is fixed, including interest-free loans, while around 35% is variable. The average all-in variable rate as of March 2025 is approximately 4.77%. These loans are scheduled to be repaid between 2025 and 2043. The Association had met it’s loan covenants based on the latest reports provided to Nationwide Building Society.
The Chair asked the FA if interest rates increased could the Association repay some or all of its variable loans early. The FA advised this is a possibility however it would be contingent on circumstances such as the extent of the rate increase. The Association’s current loans carry a very low/competitive margin of around 0.275% compared to current market deals of around 1.40%. If there is a chance the Association might need to borrow in the medium to long-term to cover say EESH/NCZ it would incur the latter higher rates so it may be worthwhile holding on to these loans and keeping cash in the bank. If rates increased significantly without a corresponding increase in deposit rates (e.g in a market crisis) the argument would lean more in favour to pay down some loans early from surplus cash.
	



10.	Annual treasury management report & Strategic Review
The Committee noted the treasury management and strategic review as presented by the Finance Agent (FA). The FA went over the information on secured stock (and pending stock release), loans, asset cover, stock valuation, potential future borrowings, cash flow projection, covenant compliance, interest earnings, long-term deposit rates, financial sources, investment review, policy compliance, and the treasury strategy for the next 12 months. It was noted that two loans had their final payment met during 24/25. The committee approved the report.

11.	SHAPS Pension Update 	
The Committee noted the update regarding the SHAPS pension scheme.   
12.	Minutes from Services Sub Committee on 6th May 2025  	
The committee noted the minutes from the last services sub-committee on 6th May 2025 s presented by the Chair of the Services Sub Committee C McKinlay.  
13.	Director’s Report  
The acting Director showed management committee the Reidvale housing Association 2025 to 2028 business plan which includes a section were they thank MPHA for our continued support.  The Acting Director will see if he can find a digital version of this this business plan for committee circulation. 
He reported that the mortgage to rent property was making progress. The funds still hadn’t been transferred yet due to the prospective tenant needing to sign the SST. This will be done this week or the funds will have to be returned to the Scottish Government.
The acting director had noted a letter he received from Maureen Burke and Paul Sweeney MSPs regarding the desire for a local housing association to acquire the former Alexandria care home site on Edinburgh Rd. The committee agreed is that there where many barriers to our association taking on such a proposal and discussed that the site had been derelict for around 10 years,  however it would be worth speaking to the politicians to better understand what their considerations would be for that site. 
The acting director noted that the staff team had been stable and the new maintenance assistant had been settling in nicely into her new position. 



14.	Tenant Participation – Monthly Update Report  
a)	Notes from Focus Group
The management committee noted the tenant participation focus group notes. The corporate services officer well then use both the survey from the beginning of the year and the focus group suggestions to inform the new tenant participation strategy and action plan that's she’ll present to management committee next month. 
15.	Tender report 
a)	Financial Services 	
The committee noted the tender process and outcome, which was posted on PCS for financial services and was awarded to FMD. The start date of the new contract will be for will be the 1st of May 2025.  
The financial services contract with FMD was then signed by Committee member C McKinlay and witnessed by the acting director S Rae. 
16.	Delegates Reports 
The committee agreed that since there's no longer going to be a delegate from MPHA on GWSF then this item can be removed. GWSF bulletins will still be circulated with papers.  
b)	Meat Market Regeneration CIC 
The Chair reported that the meat market regeneration plan was progressing well.  Tennis Scotland has been involved and looking at viability of their proposal to create a centre there. The Vice Chair asked what the Superintendents house would become, and the Chair reported back that it will be part of a travel hub. 
c)	Safe Injection Site – Thistle Centre  	
The Chair explained that the Services Sub Committee had a discussion at the last services sub-committee discussed the poor publicity that is happening around the safe injection site.  There are some locals who oppose the centre and have complained that there has been more anti-social behaviour   A Glasgow Evening Times report focused on the Carlton area on looked at the mounting problems with discarded needles.
The Committee agreed that the Thistle centre was well used and we will monitor press and public opinion.  Staff will continue to monitor if there is any increased anti-social behaviour.  

17.	AOCB
	Meeting closed 19.25 
18.	Date and Time of Next Meeting – 
Tuesday 17th June 2025 6pm    
