Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 19th August 2025 at 6pm



	Present:   
  
	In Attendance: Staff 

	
	

	
	

	
	

	N Thumath, Committee Member
	S Rae, Acting Director  


	M O’Donnell, Committee Member 
C Boyle, Committee Member
	S Paton, Corporate Services Officer (Minutes)  


	B Johnston, Committee Member
	

	
	

	
	Finance Agent, FMD

	
	Auditor, Azets 



The Meeting is Quorate 


1. Welcome, Apologies and Declaration of Interest
B Johnston, chaired the meeting and welcomed everyone.  Apologies were received from:
	F Sheeran, Chair 

	A Scott, Vice-Chair

	C McKinlay, Committee Member 
C Peacock, Committee Member


A Gillespie, Committee Member								    C McKinlay, Committee Member 
a) Committee Member Leave of Absence 	
Committee approved the leave of absence for A Gillespie and A Wood for three months due to personal reason.  		
2.	Minutes of the Previous Meeting 
a) Adoption of Minutes of Meeting held on Tuesday 17th June 2025
The Finance Agent pointed out a typo that he was not at the June meeting but had been put down as attending in the minutes. The Corporate Services officer will remove this before publishing on the website. 
The minutes were proposed by N Thumath and seconded by M O’Donnell as a true record of the meeting on Tuesday 17th June 2025.  
b)  Matters Arising from Minute Tuesday 17th June 2025  	
No matters arising.  
3.	Actions from Previous Meeting Report 
The committee noted the progress against the report.  
4.	Membership 
There were no Applications for Membership 			
5.	Use of Seal	
None 			
6.	Notifiable Events	
There are no current notifiable events open with the Scottish Housing Regulator.  
7.	Internal Audit Outcome Report: Assurance  	
The Corporate Services Officer reported that the Internal Auditor had deemed the assurance process of the Association to be fully compliant with the regulatory standards and current good practice around the assurance process.  
8.	Committee Digest & Committee Training  
The Committee noted the information that was presented from the Corporate Services Officer. The committee discussed the dates for the re-convened committee away day.  The CSO will send out a poll for committee to complete.   
a) GWSF News 
Committee noted the contents of the GWSF newsletter 
9.	Annual General Meeting 
a) AGM Preparation Report 
The committee noted when the AGM was being held, approved the Agenda and noted that members had been notified.  They also acknowledged the members who were due for re-election as per the rules.  
b) Secretaries Report for AGM 	
The Committee noted the report by the Secretary that notes that Rules 62 to 67 of the Model Rules were complied with. 
			
10.	Final Accounts & Audit – Presented by Azets 
The Auditor from Azets reported that the audit process went well and thanked the staff team for supporting the auditors by providing the right information in a timely manner.  The Auditor assured committee that the association has the internal controls needed to ensure that the financial health of the association were in place.  The Auditor further assured committee that they found that the figures presented quarterly to committee in the management accounts (presented by the finance officer and the finance agent from FMD) were accurate and gave committee assurance that Azets were happy to sign off the accounts as per the auditor’s statement.  She reassured committee that the association remains a going concern.   
The Association has a really healthy surplus, which isn’t always the case in the RSL sector currently.  The association continues to see good results for maintaining a good balance of reserves and meeting our obligations as a landlord.  
Committee agreed to amend a typo on the front page of the audited accounts but then approve it for sign off by the office bearers before returning it to the 

b) Letter of Representation to the Auditor from the Committee
The letter of representation was approved by the committee and signed by B Johnston and will be sent back to Azets.  
c) Audit Findings Letter from the Auditor to the Committee 
The management letter was discussed by the Auditor.  She mentioned that the audit findings letter was a way to provide assurance to the Scottish Housing Regulator and the 
d) Draft Audit Finding Letter Report response letter from the Committee to the 
Auditor 
The audit findings letter was approved by the committee to be signed and will be sent back to Azets.  
The Auditor and the FMD Finance Agent left the meeting 
11.	Minutes of the meeting of  5th August 2025 6pm 		
The Committee noted the sub-committee meeting notes of the 5th August 2025.  
12.	Allocations Policy 
The Committee discussed the referral from the sub-committee to approve the allocations policy.  The policy was reviewed and committee found that that it complies with relevant legislation, meeting human rights and equality obligations The committee approved the allocations policy. 
c) Letter re: GCC section 5 homeless list allocations 	
The committee raised concerns that the letter requesting 67% of our available
properties going to homeless households would only leave us with 9-10 allocations per
year from our own lists to cover categories A, B, C & transfers. This would make it difficult
to support transferring tenants to stay within the Association or satisfy our own demand
from our waiting lists. 
Objections were  further noted from those with apologies in: F Sheeran & A Gillespie noted via email that they would not support this.  
13.	Damp and Mould Policy 
The Damp and Mould policy was referred to the Committee by the services sub committee by the asset compliance officer.  The damp and mould policy makes minor changes to take into account the new annual return requirements set by the Scottish housing regulator.  	
The committee approved the updated damp and mould policy. 		
14.	Director’s Report 
The acting director reported that he w	as happy with the way the audit had been conducted. 
He noted that staffing was stable and that there were two new employees who were settling in – the housing assistant and a new post created to bring in a customer service assistant.  
15.	Procurement Report 	
The Asset compliance officer’s report was presented by the acting director.  
16.	Delegates Reports 
Meat Market Regeneration CIC  & Safe Injection Site – Thistle Centre  	
The committee agreed to ask the Chair who is not in attendance if he has any updates to email them to committee.  
17.	Upcoming dates for your diary 	Verbal 		
Committee noted the AGM date and noted that the CSO will send out new dates for the Committee/Staff away day.  
18.	AOCB		
	None 	

19.	Date and Time of Next Meeting – Tuesday  16th September  2025 6pm    Meeting Close			
