Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 19th June 2025 at 6pm


	Present:   
  
	In Attendance: Staff 

	F Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	S Rae, Acting Director  


	M O’Donnell, Committee Member 
M Johnston, Committee Member
	S Paton, Corporate Services Officer (Minutes)  


	C Peacock, Committee Member
	

	B Johnson, Committee Member
	

	
	Finance Agent, FMD

	
	



The Meeting is Quorate 


1. Welcome, Apologies and Declaration of Interest
Apologies were received from A Gillespie, Committee Member and C Boyle Committee member.  
The Chair F Sheeran welcomed everyone to the meeting.  
There are no declarations of interest.  
2. Minutes of the Previous Meeting 
Adoption and Matters Arising of Minutes of Meeting held on 15th May 2025 
The minutes of the 15th May 2025 were noted as a true record of the meeting. 
The minutes were proposed by C McKinlay and Seconded by N Thumath. 
There were no matters arising.  

3. Actions from Previous Meeting Report
The action list and timescales from Previous Meeting were noted.  
4. Membership
There were no new membership applications.  

 
5. Use of Seal
None. 

6.	Notifiable Events
The Chair noted that the Scottish Housing Regulator had closed off the open Notifiable event regarding the directors secondment.  
7.	Monitoring Reports
a) 	Schedule of external Submissions 
The management committee noted the monitoring report on the schedule of external submissions and noted that all submissions were submitted on time to the relevant body.  
8.	Committee Digest & Committee Training  
The Committee noted the Committee Digest.  

9.	Tenant Participation Strategy & Action Plan 
The Corporate Services and Compliance Officer reported on the updated Tenant participation Strategy & Action Plan for 2025-2027.  
The Committee discussed the ways in which tenants can get involved and agreed that this action plan provides the best opportunity to get more people involved in the work of the Association.  
The management committee approved the Tenant Participation Strategy & Action Plan and will review the action plan annually and the policy and 3 year action plan in 2027 or if legislation or good practice changes.  
Staff will launch the policy publicly and report back to management committee on the effectiveness of the action plan.  
10.		Management Accounts – Quarter 4 
The Finance Officer presented the Quarter 4 management accounts.  She noted that the projected comprehensive income budget was set at £277.5k, but the actual result exceeded this at £333.7k, resulting in a positive variance of £56.2k. This variance was attributed to various over- and under-expenditures across different areas.
Net Rent & Service Charges experienced a negative variance of £2.5k, mainly due to increased voids in the final quarter.
Stage 3 HAG had a negative variance of £14k, primarily due to reduced grant funding.
One-off charges contributed a significant positive variance of £111.4k, predominantly from income generated through the Association’s Director Agency Services and a £5k grant from Cash4Kids.
Management Expenses were £23k over plan; however, there was an overspend in staff remuneration due to additional hours during secondment.
Reactive Maintenance showed a negative variance of £10.5k, linked to work undertaken in the last quarter.
Cyclical Maintenance and major repairs reported negative variances, chiefly due to costs from a previous electricity supplier.
Service Costs also decreased, partly due to costs from an earlier electricity provider.
Expenditure on Tangible Fixed Assets was £13k over budget, mainly for kitchen replacements in three void units outside the planned budget.

The Finance Officer went on to discuss assets and liabilities. Current Assets increased with a £30k rise in Debtors, associated with the secondment. The cash balance at period-end stood at £1.73 million.  
Current Liabilities increased by £114.9k, while long-term liabilities decreased, with loan payments contributing to this reduction.
The pension scheme’s liability has been reduced to £209k, a decrease from £215k a year prior, reflecting a £6k reduction.
She noted that the Association remains compliant with its loan covenants, maintaining a stable financial position. 
11.	Next Sub Committee 5th August 2025 6pm 
The committee noted the next services subcommittee was on the 5th of August 2025.
12.	Director’s Report 
The interim director gave a verbal update.  The association is seeking a new housing assistant due to the departure of the previous housing assistant.  Interviews will be taking place soon.  
The interim director noted that the internal order on assurance report has been received from the internal auditor and notes a positive outcome of being fully compliant. This report will be circulated in the August management committee papers for information.  
The mortgage to rent property has finally been concluded and is now in the portfolio of the housing association the new tenant has now signed an SST. 
The interim director noted that an eviction had taken place due to anti social behaviour without incident on the day.  
13.	Delegates Reports 
a)	Meat Market Regeneration CIC 
The chair noted this project is progressing well with sport Scotland and tennis Scotland being involved in the plans.  There has been some removal of boards near Bellgrove street and the vice chair noted that some children had been seen playing inside the site but the police had been made aware. 
b)	Safe Injection Site – Thistle Centre  
There has been public meetings and Facebook posts about the safe injection site recently that there's been an increase in injection materials and paraphernalia around the area.  They have noted that it is notable around Abercrombie St and at the back of Saint Mary's church which has at times become a place away from the public to inject in private.  
Committee member said that this area had always been a problem and hasn't increased since the safe injection site had been established but is mainly due to hostels around this area and there's always been increase traffic of drug users in that area. The Chair said that he has been asked to do a walk around with journalists on Friday morning and information will be circulated by him to the management committee regarding the outcome of that.
GWSF – It was noted by committee that Glasgow West Scotland Forum has asked for nominations for their upcoming AGM.  
14.	Upcoming dates for your diary 
The Corporate Services Officer reminded committee of the upcoming dates for their diaries.  
· Committee/Staff Away day in Drakemire Common Room, 9.30am Saturday 9th August. 
· The AGM will be held on 9th September 2025. 
· The next Services Sub Committee is on 
· The next committee meeting will be held on 19th August 2025.  
15.		AOCB
None. 
16.		Date and Time of Next Meeting – Tuesday  19th August  2025 6pm    
Meeting Closed - 18.55pm 


