Molendinar Park Housing Association
Minutes of the Management Committee Meeting held in the Offices and Remotely via MS Teams on
Tuesday 18th March 2025 at 6pm


	Present:   
  
	In Attendance: Staff 

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	N Thumath, Committee Member
	

	M O’Donnell, Committee Member 
A Gillespie, Committee Member
	S Rae, Acting Director  
S Paton, Corporate Services Officer (Minutes)  


	C Boyle, Committee Member
	Finance Agent, FMD 

	A Wood, Committee Member 
	

	M Johnston, Committee Member 
	

	C Peacock, Committee Member
	



The Meeting is Quorate


1. Welcome, Apologies and Declaration of Interest
Apologies were received from F Sheeran, Chair.  The Vice Chair, A Scott welcomed everyone to the meeting.  
2. Minutes of the Previous Meeting 
a. Adoption of Minutes of Meeting held on Tuesday 18th February 2025 
The minutes of the 18th February 2025 were noted as a true record of the meeting. 
The minutes were proposed by C McKinlay and Seconded by M O’Donnell 

b. Matters Arising from Minute Tuesday 18th February 2025  
There were no matters arising.  

3. Actions from Previous Meeting Report
The Committee noted the actions that are complete and ongoing within the report.  

4. Membership 
No Applications for membership.  
5. Use of Seal
None. 
6. Notifiable Events
The Committee discussed the Director’s secondment to Reidvale HA and how this will form a notifiable event once agreed.  The Acting Director, Chair and Governance Consultant will look at wording and supporting information to submit to the Scottish Housing Regulator as per our duty to inform them.  

7. Committee Digest & Committee Training  
a. Assurance Letter from the SHR 
The Committee noted the recent communication from the Scottish Housing Regulator regarding the 2025 assurance statement.  

The Committee agreed to have an in depth focus on tenant and resident safety assurance during their scrutiny of the evidence bank and assurance working group.  

b. GWSF flyer for Event 
The Committee noted the flyer for the GWSF event.  

8. Succession Planning 
a. New guidance from SFHA  - Senior Staff 
The committee noted the new guidance from SFHA and will discuss this with the succession planning working group. 

b. Agenda for 25th March 2025 meeting
Committee noted the upcoming agenda for meeting on the 25th March’s succession planning meeting.  It will be determined at the meeting if there will be future meetings of the working group. 

9. Monitoring Reports 
a. Scottish Housing Regulator Return – Empty Homes  (For Information)
The Committee noted the SHR return. 

10. Director Secondment proposal and work plan preparation. 
a. Business Plan resource allocation
The Acting Director provided a comprehensive overview of the contents of the paper, detailing the underlying rationale for the allocation of resources for the upcoming year of the Director’s proposed secondment. The Committee engaged in discussion, examining the potential implications for staff, meeting the business plan objectives as well as the well-being of the staff who will remain in their temporary role whilst the Director is on secondment. The committee confirmed with the Acting Director that all staff impacted had been involved in the process and that they were fine with the arrangement for another year.   The Committee received assurance from the Acting Director that staff members are in agreement with the proposed work plan and that the business plan and performance priorities were being met and will continue to be met over the next year whilst the Director is on secondment. 

The committee discussed the contents of the work plan and report and agreed to follow the work plan for a further year whilst the Director is on secondment.  EMPLOYMENT SPECIFICS REDACTED 

11. Final Budget 2025-2026
a. Final Budget Narrative Report  
The Finance Agent presented the final budget to management committee. 

b. Final Budget 

The Finance Agent (FA) presented the final draft budget for 2025/26 to the Management Committee for discussion and review before approval.

The FA pointed to two typo errors in the Cover Report: (1) At section 1 should read “25/26” instead of “24/25” (2) At section 4.1 the draft January Budget had a surplus of “£321,266” not “£315,777”

The FA commenced the presentation highlighting that changes made to the draft budget that was presented earlier in January has now resulted in a drop in surplus from £321,266 to now £315,777and that the key changes were :

· Following the decision to continue to supply Director Agency Services to Reidvale Housing Association (RVHA) this now incorporated (Income & Expenditure)

· Higher staff costs due to updating the annual increase in the draft budget which was initially based on October 2024 CPI% + 1% with the latest EVH sector increase of 4.0%. (This is prudent and is still subject to the Management Committee decision per the internal policy). A new admin post is now added. Increased costs in relation to RVHA (e.g “Acting up” temporary increments and increased hours of p/t staff)	Comment by Daradjeet Jagpal: Is this confidential?

·  Higher insurance – mainly costs due to higher indicative premiums

· Higher overhead costs – mainly due to higher procurement support and internal audit

· Higher non-capital major repair for added controlled entry work

During the remainder of the presentation the FA also highlighted the following:

·  Surplus is now £178k less than the May 24 business plan mainly due to higher staff costs, overheads, maintenance and actuarial pension adjustments

· No material changes to the Statement of Financial Position from the January draft except cash is now expected to increase slightly to £1.6M by 31/3/26.

· Covenants : financial covenants are met with headroom.

· KPIs : It was highlighted that the SHR comparative data are about 2 years behind in comparison to these 25/26 budgets. For example if you add around 2 years of inflation onto the Management admin per unit figure it is close to the 25/26 budget KPI

· Charts : The FA advised first charts show % of cash spent on key operating areas. The second cashflow chart shows net cash outflow between April and August indicating earlier demand for cash for Insurance prepayments and major repairs. The last cash chart shows cash above minimum requirements except briefly in April 25 due to the high insurance premium prepayment.

· It was noted that finalisation of the insurance renewal may result in a revised budget being tabled at the next April 25 meeting.

At the end of the presentation a committee member asked for an explanation of why staff costs have increased on this version as Reidvale HA are covering the Director’s costs. The FA explained that the cost recovered from Reidvale HA is shown gross (separately) as income and that the main drivers of increased staff costs are as highlighted earlier.
The Management Committee after considering the budget approved the budget for 25/26. The Acting Director said that if the insurance cost were to change then Committee will be presented with an updated budget at the next meeting.  

12. Finance Items:
a. Insurance Renewal Report 

The FA explained that at the time of writing the report the Broker had not yet issued the renewal report but we had now received it this afternoon. There were still a few areas being queried with the Broker and as such we are not in a position to distribute it to the Management Committee.

The FA took the Management Committee through the report where it was noted that the 24/25 tender was put on hold due to “market conditions” per the Association’s meeting with the Insurance broker in November 2024. However, we progressed the pre-tender work of obtaining an up to date cost assessment of properties for a more up to date sums insured figure.

JLL were selected as they were more within the tender related budget and we received their draft report in February 2025 which showed higher reinstatement cost assessment than we had previously estimated internally.

The FA advised that provisional premium cost estimates have therefore increased materially for Factored & Rented Buildings Insurance again for 25/26 on top of the large increase already suffered by the Association in prior years. With Factored properties increasing to a larger extent than rented.

The FA advised that the Broker is currently engaging with other potential suppliers.

Once the final quotes have been received by the Broker and relayed to us we shall distribute the final revised insurance renewal report to the Management Committee for review and approval.

A committee member queried how we can recover the cost of the Factored Insurance premium from owners. The Acting Director responded that it is recovered via invoicing and that letters will be sent out to owners notifying them of the potential increase.

b. Audit Engagement Letters & Plan

The FA noted that these are the usual documents issued by the auditor in advance of the audit start and that there were no significant changes since last year - the documents for approval by the Management Committee.
	The Committee noted the audit engagement letter and plan from Azets.  
`	 The finance agent then left the meeting.
13. Services Sub Committee on 6th May 2025  
The Committee noted the date and time of the next services sub-committee meeting.  
 
14. Standing Orders  
a. Standing Orders Cover Report & Standing Orders 
The Corporate Services Officer reported on the proposed changes to the standing orders.  These standing orders are in draft form.  

The committee agreed to take the proposed changes, after discussion to the governance expert for comments on good practice and good governance. The Corporate Services Officer will then bring them back to management committee for approval if significant changes are needed.  

15. Director’s Report 
The Acting Director noted that the industry standard wage increase is likely to be 4% which is higher than the 3.3% budgeted for, REDACTED SALARY INFORMATION.
The Acting Director spoke to committee about GCC bulk uplift issues. It appears that the issue has now been resolved and they will now start to take waste from RSLs again.  Staff will monitor this closely. 
The Acting Director reiterated the insurance information.  We are currently in talks with the broker to get a better deal.  The budget states a 25% increase on last year’s premium.  If that figure becomes lower because we get a better quote, the Acting Director and the Finance Agent will re-submit the budget for accuracy to committee. 
The Scottish Housing Regulator has informed the Association that we are compliant status for the coming year.  This is great news and the Committee congratulated staff on a great performance and compliance.  
16. Tenant Participation – Monthly Update Report  
The Corporate Services officer reported that she was planning to have a tenants focus group on the policy in late April 2025. 

17. Procurement Report 
a. IT Price Comparison
The Committee noted the IT Price Comparison report from the Asset Compliance Officer. The Acting Director reported that the contract with the new supplier has started this month and seems to be running smoothly.  
Financial services are being procured.  The tender will go live tomorrow and a report will come back to committee once the process is complete.  
18. Delegates Reports 
a. Glasgow West of Scotland Forum
The Vice Chair said that the next open meeting is tomorrow and he will bring back any information to committee then.  
b. Meat Market Regeneration CIC 
The Vice Chair noted that funding is in place for this project and it was looking good for breaking ground in the next few weeks.  

c. Safe Injection Site – Thistle Centre  
Thistle centre seems to be going well and regular reports suggest it’s being well used and supported by the community.  

19. AOCB
C McKinlay put in apologies for the 15th April 2025 meeting.  
20. Date and Time of Next Meeting – 
Tuesday April 15th 2025 6pm   




Meeting Closed at 19.05pm 

Signed: 

Dated:  


