Molendinar Park Housing Association
Minutes of the Management Committee Meeting to be held in the Offices and Remotely via MS Teams on
Tuesday 15th October 2024, 6pm 
 
 
	Present:   
  
	In Attendance: Staff 

	Frank Sheeran, Chair 
	

	A Scott, Vice-Chair
	

	C McKinlay, Committee Member 
	

	A Wood, Committee Member
	Scott Rae, Acting Director  

	C Boyle, Committee Member  
M O’Donnell, Committee Member
	Susan Paton, Corporate Services Officer (Minutes)  

	A Gillespie, Committee Member
	

	M Johnson, Committee Member
	

	
	


 
The Meeting was Quorate.   

1. Welcome, Apologies and Declaration of Interest
Apologies were received from B Johnson and N Thumath.  
2. Minutes of the Previous Meeting 
a) Adoption of Minutes of Meeting held on 17th September 2024 
The minute of the meeting held on the 17th September 2024 were proposed as a true record by A Scott and seconded by C McKinlay.  
b)  Matters Arising from Minute of 17th September 2024
There were no matters arising from the minute.  
3. Actions from Previous Meeting Report
The Committee noted the actions within the report, including the progress.
4. Membership
a) Applications for Membership
None 
5. Use of Seal
None

6. Notifiable Event
The notifiable event for the Director’s secondment has been closed.  

7. Director Secondment – 6 Month Planning report 
[The Corporate Services & Compliance Officer left the meeting due to a conflict of interest]
The Committee discussed the report regarding the anticipated extension of the Director's secondment to RHA.  The Committee noted the strategic/operational work plan for the Association over the next six months which creates more capacity at senior staff level to support the Interim Director. Committee agreed the recommended work plan which will distribute responsibilities among the Director, Corporate Services & Compliance Office, and the Asset Compliance Officer. 
Committee approved the approach suggested in the work plan and the plans to increase the working hours and responsibility pay for the Corporate Services & Compliance Officer and the Asset Compliance Officer.  
[The Corporate Services & Compliance Officer re-joined meeting and resumed minute-taking]
8. Recent Publications:
a)	Corporate Plan
The Corporate Services Officer explained that the corporate plan was back from the designer and was ready to put on the website and advertised in the next newsletter.
b) Annual Report and Landlord Report 
The Committee commented that the new pictures that were commissioned had made the annual report look better and they were complimentary on the layout and content of the annual report.   The Committee noted that the report had been sent to all tenants and owners.  
9. Committee Digest & Training Schedule 
The Committee noted the digest and training schedule.  The committee noted that the log in details for the SHARE E-Learning has been sent out.    
10. Internal Audit 
a) Follow up Report 
The committee noted the progress in the follow up report from the Internal Auditor.  
b)	Annual Report 
The Committee noted the contents of the annual report from the Internal Auditor.  
The Interim Director noted that one of the Internal Audit recommendations was to ensure that the FMD contract was part of the procurement schedule.  The Interim Director noted that it will duly being considered when the contract comes to renewal.  
11. Schedule of External Submissions 
Committee noted this new report, which is a schedule of external submissions to make it easier for Committee to monitor the progress of ensuring external compliance submissions are complied with to their appropriate timescales.   
12. Assurance 
a)	Assurance Background Report 
The Committee noted the contents of the assurance background report.  
b) Assurance Presentation on Evidence Bank 
The Corporate Services officer presented to Committee on the assurance process, the work of the assurance working group and the 2025 assurance improvement plan.  
After review of the evidence bank the Committee agreed to sign the assurance statement and submit it to the Scottish Housing Regulator.  The Corporate Services Officer will submit the assurance statement to the SHR.  The Committee approved the improvement plan for 2025 as part of our assurance continuous improvement.  
c) Assurance Statement Draft for approval 
The Management Committee approved the assurance statement and asked the Corporate Services officer to allow the Governance Consultant L.Ewart to cast an eye over the statement before submitting.  
13. Next Services Sub Committee on November 5th  2024 at 6pm 
Committee noted the next services sub committee meeting date. 
14.  Director’s Report 
Buy Back Scheme – 
The Interim Director said that we had secured funding from the Scottish Government for the shared equity buy back property we are in the process of purchasing. The total repair costs amount to £10,931.06, with the Scottish Government contributing £5,487.86 and the property owner contributing £555.88. This leaves a shortfall of £4,887.32 for the association; however, the Interim Director noted that this is manageable within the 30-year projections provided by FMD.
Staffing – The Interim Director reported that he will be looking to back fill a position in the housing team due to a sickness. An agency has been identified and Committee agreed on 3 month temporary cover to help support the team during the staff shortage.  
Director Secondment – The Interim Director and the Chair reported that there is a VAT situation that needs to be addressed imminently and they are taking advice from the finance agent team. The Chair is taking the lead on this to ensure that the VAT threshold is not being breached as this would have a profound impact on factored owners as they would be affected by VAT due to MPHA providing agency services to RHA as part of the Director’s secondment.  
15. Christmas Opening and Emergency Cover arrangement Report 
The management committee agreed on the closure dates for Christmas and noted the emergency cover arrangements in place.  
16. Committee role description – Time commitment Discussion 
The Committee agreed on the proposed time commitment for the committee role description.  They agreed to take out the annual hour commitment as it may put potential committee members off volunteering. 
The Corporate Services Officer will issue the document for signing by all committee. 
17. Delegates Reports 
a) Glasgow West of Scotland Forum
The AGM is tomorrow evening.  A Scott will attend the AGM and open meeting.  
b) Meat Market Regeneration CIC 
The Chair noted that the group has now got in place auditors and a project management team.  They are getting ready to start on site soon.    
c)	Safe Injection Site – Hunter Street 
There are legal requirements to be worked through but it is still said to be launching in October – November time.  
18. AOCB 
Decision between meetings -  Treasury Management report
The Association’s 12 month Royal Bank of Scotland (RBS) time deposit matured on 10 October 2024 and has been reinvested again for another year to 10 October 2025. This was a decision between meetings and has to be done at that time to ensure the interest rate is secured.  
19. Date and Time of Next Meeting – 
Tuesday 26th November 2024, 6pm                                                        Meeting Closed 19.22pm 
